Thomas }. Vilsack, Governor
Sally J. Pederson, Lt. Governor

Mollie K. Anderson, Director

Human Resources Enterprise
Customer Council Meeting

F i -
RECEVED

November 2, 2005
1:30-3:30
Grimes North Conference Room
Grimes Building

1. Callto Order ' Bill Snyder
2. Approval of 10-05-05 Minutes ' Bill Snyder
3. Updates Bill Snyder

' Nancy Berggren
4.  Budget Report | ' Denise Sturm
5. Customer Council Focus Group Review Nancy Berggren
6. Program Review-Classification and Compensation _ - Bill West
7.  Discussion of Program Review Material Bill Snyder
8.  Approval of FY07 Business Plan | Bill Snyder
9. - Future Meetings | Bill Snyder
10.  Close and Adjourn / : Bill Snyder

Hoover Building, Level A Des Moines, lowa 50319 Phone (515) 281-5360 ~ Fax (515) 281-6140
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Departmeht of Administrative Services — Human Resources Enterprise

Customer Council Focus Groups
October 3‘l 2005

"~ Below are comments regarding the nine priorities from the Department of Administrative -
Services — Human Resources Enterprise (DAS-HRE) Customer Council Focus Groups.

Small Sized Agencies

> DAS-HRE to provide on a regular basis, new employee orientation sessions to pro'vide
information on employee responsibilities, rights and benefits.
DAS-HRE will develop a Web page that will have reference material for new employees
. and we will continue to have employee orientation information in the Managers and
Supervisors Manual. ' :

Currently, DAS-HRE personnel officers are involved with new employee orientation in
varying ways based on department requests. Over the years, DAS-HRE has made
attempts to provide more uniform orientation. However, because departments have
different needs in this area, the customized approach has been valuable. We will have the
personnel officers discuss orientation with each department to obtain further information
about departments’ needs, and based on that, determine if further or more umform
orientation services are needed

> Develop a benefits “hotline” to answer questlons directly as opposed to dlrectmg
management and employees to an insurance provider, etc.

Questions about claims are directed to insurance providers. Because the State is fully
insured, the insurance companies and not DAS-HRE are making claims decisions. This
is appropriate. Each insurance carrier has dedicated staff devoted to customer questions.

DAS-HRE has included in the benefits program review, a service level option that
includes expanding DAS-HRE benefits education, however, that would not include
dealing with issues that are appropriate for the carriers.

» Provide more assistance in posting merit and non-merit positions; perhaps develop
posting specialists, who can answer, “I need to hire-tell me what to do.”

DAS-HRE is happy to visit with any supervisor who needs information about the State’s
hiring process. Initial contact should be made with the Personnel Officer, who will visit
with any supervisor about the process and assist in developing selection tools, interview
questions, or identifying essential functions. In addition, the Managers and Supervisors
Manual has detailed information about this topic, and the Personnel Development
Seminar class Interview to Hire contains information about the hiring process.



IVledium Sized Agencies

» Provide regular training and networking opportunities for agency personnel
assistants which focus on, but not limited to:

1. Understanding the relationship between the agency and DAS-HRE.
2. Training on using the PDQ; collective bargaini_ng; grievances, affirmative action, etc.

3. Networking between agency PA staff to improve consistency or idea generating
across agencies and between agencies and DAS-HRE. :

Personnel Development Seminars (PDS) courses are available on grievances, affirmative
" action, as well as other HR related topics. In addition, Personnel Officers are asked to
come to management groups, the union, and other employee groups to discuss such
topics as collective bargaining and PDQ development. We will certainly continue that
practice, and find opportunities to discuss our willingness to do that. ‘

‘We will begin to have qﬁarterly ICN meetings and “in-person” meetings starting in
~January of 2006. We will use those meetings to provide information and encourage
networking opportunities.

» Provide training and information to agency managers and supervisors on the PDQ,
performance evaluation through: .

. Updated Managers and Supervisors Manual .
» Interactive/searchable web-based access to the manuals
» Regular updates in law changes.

PDS does provide training on those topics. In addition, we do update the Managers and
Supervisors Manual. In January of 2005, we began sending notices to management
liaisons and personnel assistants of the changes we made in the manual.

~ We are exploring the cost and staff time involved in making the manual interactive/
searchable, as well as additional methods to discuss law changes.

> DAS-HRE to write everyone’s EEO plan, similar to the service level plan, in
consultation with agencies, to provide for a more consistent document across the -
enterprise. It may also save time as opposed to individual agencies writing it with
DAS-HRE re-writing it every year.

- The Affirmative Action Plan consists of two parts, the quantitative and qualitative parts
‘of the plan. Currently, DAS-HRE completes the quantitative portion. Departments then
determine their hiring goals and complete the qualitative portion of the plan. We do
- provide a template for departments to follow in completing the qualitative portion of the
plan. We have a meeting at the beginning of the process each year to walk-through plan
development with departments.



Affirmative Action and diversity are a priority of the Governor and are very specific to
departments. Because these activities require a commitment by departments, and because
department directors are being held accountable for their activities in this area, it is not
appropriate for DAS-HRE to complete the qualitative portion of the plan. We continue to
be willing to assist departments with their plan development.

rge Sized Agencies

> Re-align resources (staffing) to deliver quality services. Use input from the different
size agencies to determine their needs prior to re-alignment. '

DAS-HRE implemented a series of Customer Council program reviews for the purpose
of assisting the Council with the rate setting process. This is an opportunity for the
Council to tell us what services they want DAS-HRE to deliver and at what level.

The majority of large agency comments centered on the need for enhanced or expanded
‘services. Few references centered on services that could be changed or eliminated in
order to free DAS-HRE resources for reassignment. However, there were two comments
made that said DAS-HRE should take more of an oversight role and let the agencies do
more of the hands-on work. However, no specifics were given. DAS-HRE will survey
the agencies and find out more specifically what they would be willing to take on and .
then determine the effect it would have on DAS-HRE staff and possible reassignment to
other activities.. We appreciate the opportunity to estabhsh partnerships with departments
that have the capa01ty to do so.

> Re-work classifications and pay alignment as well as processing for assisting an
“agency determining the classification and qualifications in a timely manner, which in
the end would be very helpful in recruitment of needed employees.

That work is a goal for DAS-HRE as outlined in our Business Plan. We will be
discussing this further with the Customer Council during the Classification and
Compensation program review. Of course, there are collective bargaining implications to
pay alignment activities.

> Assess what resources DAS-HRE has and what resources agencies have to identify the
best experts in the enterprise human resources. Use these experts to provide input on
policy, rules and regulation development.

Departments have been a help to us in the past when we have asked for assistance. We
“appreciate their willingness to do so and will work to expand the opportunities for
departments to provide input.

DAS-HRE
Oct. 31, 2005
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